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		CONTROL No. (G8 Use only):

		



		ORGANIZATION:

		

		DATE:

		



		POC NAME:

		

		TEL:

		



		POC TITLE:

		

		E-MAIL:

		



		# OF POSITION(S) REQUESTED 


Attach Proposed PD for each position, then list below (MC and MLC only.  No IHA request through this process)

		



		



		JUSTIFICATION: 


Attach pertinent directive, guidance, supporting documents 



		



		How the function being performed currently? 


(i.e. not performed, overhires, over time, detail, Borrowed Military Manpower…..)



		



		What is the impact if not resourced?



		



		WORK CENTER DETAIL



		WORK CENTER TITLE:

		



		UIC:

		

		PARA:

		

		CCNUM:

		



		PERSONNEL:



		

		OFF

		WO

		ENL

		DAC

		LN

		TDA TOTAL

		OTHER

(BMM, DETAIL, TERM/TEMP)

		GRAND TOTAL



		TDA REQ

		

		

		

		

		

		

		

		



		TDA AUTH

		

		

		

		

		

		

		

		



		ON BOARD

		

		

		

		

		

		

		

		



		MISSION, FUNCTIONS, AND WORKLOAD:



		MISSION STATEMENT:   



		



		FUNCTIONS:



		



		FUNCTION WORKLOAD PROCESS:


Attach Process Flow Diagrams for key functions



		



		KEY FUNCTIONS

		WORKLOAD DRIVER

		WORKLOAD COUNT



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		COMMANDER APPROVAL:



		TYPED NAME:

		

		TITLE/GRADE:

		



		SIGNATURE:

		

		DATE:
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CHECKLIST



		UNIT:

		



		POSITION TITLE:

		



		POC NAME/TEL:

		



		REQUIRED DOCUMENT:



		

		1) USARJ Request for New Local National Requirements



		

		2) Proposed PD



		

		3) Key Functions Process Flow Diagrams



		

		4) Manning Document/Living TDA



		

		5) Organization Chart



		

		6) Task List



		

		Directive/Regulation that dictates the mission 


(that necessitates this position) – If any



		

		Other supporting documentation – if any



		

		



		

		



		

		 



		COMMENTS:
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