N5 B Knowledge Module
(—BTICHRBEAMNSH Y £9, Please see the

instructions at the bottom.)

HE S2EERTELA Pre-
Module Subject Assessment

2 0 H 4

Post-Assessment

6 A &5
Assesment in 6
months

EEEDEE
Scope of Supervisor's Role & Responsibilities

EEEOKRE

Scope of Supervisor's Role & Responsibilities

EEEDOKRE

Scope of Supervisor's Role & Responsibilities

EEEDOERE
Scope of Supervisor's Role & Responsibilities

REXEDEE - FADRN
Recruitment Flow
HXEDEE - FADHRN
Recruitment Flow
REXEDEE - FADRN
Recruitment Flow
HXEDEE - FADRN
Recruitment Flow
REXEDEE - FADRN
Recruitment Flow
HXEDEE - FADRN
Recruitment Flow

AL E IR R OB AT (TR S OB E
Position Management & Classification
B EE R UM TR OB E
Position Management & Classification
AL E IR R OB AT (TR S OB E
Position Management & Classification
B EE R UM TR OB E
Position Management & Classification
BB IR R O AT (TR S OB E
Position Management & Classification
B EE R UM TR OB E

Position Management & Classification

B RAERE DERHIE

Local National Employment System

B X BT D & 1E Appointment of Responsibilities
between Party A and B

R RARERB 1T T S8

Expectations for local national employees

EEEDEE
Roles of Supervisors

E A DHIR

Recruitment Flow Limitation of Employment
ERDESE

Employment Types

SEA&H

Announcing System

EEOIEA

Job Interview

=45 E DIRET

Candidate Review Process

EE - RTE

Selection Process

HR B il D R 22

Overview of Classification System
BAEEEL I

Effective Position Management
EEELARAANESZHEHOER
Responsibilities of Supervisors and JESO
BEETRELBMAERE

Job Definition vs. Position Description

FEBT
Major Duties
BEASLUVERDRE

Determination of Job Title and Grade




AL E IR R OB AT (TR S OB E
Position Management & Classification
EBEEMITHBEEEBE

Labor Management Course for Supervisors
B B R

Labor Management Course for Supervisors
EBEEMITHBEEEBE

Labor Management Course for Supervisors
B B R

Labor Management Course for Supervisors
EBEEMITHBEEEBE

Labor Management Course for Supervisors
B B R

Labor Management Course for Supervisors

FFRETEIZBE 9 % BB & D & fEResponsibilities of

Supervisors for Training Plan

SfRET B2 9 5 B X & O & {EResponsibilities of

Supervisors for Training Plan

FERETEIZBE 9 % BB & D & fEResponsibilities of

Supervisors for Training Plan

SfRET B2 9 5 BB & O & {EResponsibilities of

Supervisors for Training Plan

FFRETEIZBE 9 % BB & D & fEResponsibilities of

Supervisors for Training Plan

HREREF L

Special Work Allowance

AR BER il B2

Leave System

PEEE

Work Schedule

SRS

Discipline

HFERE D

Performance Issue

=i

Grievance

(5 EHIE

Award System
fL—=2 T DOREN

The Necessity of Training
BS B2 (D & {E Supervisor's Responsibilities

I ERBH3IDDESR

Three Core Elements of G1 WFD Training
fL—=2F DiE%E

Types of G1 WFD Training
ZELOIER

Administrative Information

Employee Name (K& Z#HEiET)

Organization (EB[%4%& % &EEET)

ETH FL—Z VT DOZHEAT. ZHRERIC, TRMNOZITHIHFEEVHERMANL. SEEHBETIC

USARJGILWFDE TA—JLL FZ& Y,

Assess participant's knowledge before and immediately after the video training,

and add the number below to the "Assessment" column above. Submit the assessment to USARJ G1 WFD by the suspense specified.

ANIZERBATZE B Able to explain the subject to others. 4
BEELTLV%  Know the subject. 3
L TWEWESYM L LY Do not know the subject well 2
IEfZ L TULVELY Do not know the subject 1




A ¥ )L 5 B skills Category
(—EBTICREARHY FET,

Please see the instructions at the bottom.)

IHE
Module Subject

AR
Pre-
Assessment

ZAE R

Post-Assessment

6 H A & 54l
Assesment in 6
months

BExftazaz=4H4—v 3>
Cross Cultural Communication

BExftazaz=45—v3>

Cross Cultural Communication

BExftazaz=4H4—v 3>
Cross Cultural Communication

PRMAEIZI A=y —2 3y
Effective Communication

PRMGEOZS 2= —23 Y
Effective Communication

PRMAEIZI A=y —2 3y
Effective Communication

PRMGEIZS 2= —23 Y
Effective Communication

MRMEaZIa=r—3ay
Effective Communication

PEMGEIZIa=r—23 Y
Effective Communication

BARDXEDELZEAE L TLVS Able to classify
the differences between American and Japanese
culture
TNTNOXEO_EMEZEELTLS (—AHD
XielzlFsEmeERA5 3

DN, ERFRFAICHEY 55T &)

Able to find the duality of each culture (what seems to
be weak points to other

culture are actually strong points)
TAVAANEBEEOEENODIETRE., BoDR
M THEZ B Able to interpret instructions from US
management or customers in their perspective
EREERICEE, £-E3525%

Able to provide and receive instructions in a precise
manner

HFICZHTANONGWE S GBERLGEEENE
BT % Able to avoid using vulgar languages which are
unacceptable for others
EABEHETICHFLOI 2y —2avEe
% Able to get rid of any preconceived ideas when
communicate with others
BTPEREEIIaA=r—2 3L BB BF
DEICEZIETS (EEEH)

Able to practice active listening when communicate
with subordinate or customers
HFEOMBEHREZZTAN, HFOHRATLDI L
# 18 A2 5 Able to accept differences in value and look
from the other’s perspective

HFICRFANMOND LS BV Y VT ET
S Able to provide counseling session which is
acceptable for others




==y T
Leadership Skills

==y T
Leadership Skills

==y T
Leadership Skills

J—8—vT
Leadership Skills

hooveyvy

Counseling

hoveyvy

Counseling

Aot Yoy

Counseling

hoveyvy

Counseling

Aot Yoy

Counseling

Aot Yoy

Counseling

KRIZE>T, V—=F—EIRTv—LN52D
DZE| %LV [T B Able to use the two types of
supervision, Leadership and Management, differently
depending on situations
BRBEED)—F—2 v TDORIAILERHEL.
HORZAILELBELIZY ., BADBEREDHL
A5 FEE S 5 Able to identify own leadership
style and develop it by comparing with other styles as
well as analyzing own weak points
BANENSGF—LMIZTREN, EDLSL
BEZFORNENZHBTICHMY OTERET S
Able to illustrate and explain to subordinate what the
team needs to do and where to go
HTOWLEIRESIEHL. F—LMNELRITHIET
=35 & 5129 % Able to arouse a feeling of
enthusiasm among subordinates and enable the team
to respond changing situations
EEFEIBEOAEZSEELORBEEREROEE
ICLTHELKILEETELGLILZEHELTWLDS
Able to define that they cannot afford to leave a
personnel issues at workplace unsolved

Ao ) VT ETINERREZHIETE S Able
to determine when counseling session should take
place

ALV TDERNEERTES LS. BUA
# (B ORTE %9 B Able to prepare and set up
counseling session to accomplish its objectives
SITHDTIEHAGL., XBEVCEMZRET S

Able to provide support and assistance rather than
punishing response

BTFEAhD o) o RICRAMGEEICE ST
BEMZRTHIENTED

Able to avoid the probability of subordinates
becoming defensive at the session
HTAEITHEREEAONDSLIIIKIETS
Able to assist subordinates in developing their own
solutions for improvement




Employee Name (K& % *H:ET) Organization (EB[X#% #&EET)

DSAML—ZU T DZHERN. ZHEERIC. TRMIORETIRFLEVTHERCALL., FEEHAFETIC
USARJGIWFD FTA—JLL 2 &L,

Assess participant's knowledge before and immediately after the video training,

and add the number below to the "Assessment" column above. Submit the assessment to USARJ G1 WFD by the suspense specified.

NIZERBATE S - $HIEMIZTE S Able to explain the subject to others/Able to use the skill effectively.

HEEL TS - TES Know the subject/Able to use the skill

BRELTWVEWNVEIASZ L - EFLTELGN

Do not know the subject well/is not able to use the skill well

AR L TULVELY - TEALY Do not know the subject /Not able to use the skill
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