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(English instructions is on the second page)
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Basic Supervisor Development (BSD) Phase 1

Note: To open a document, an email, or URL, click on the underlined area while holding down
the Ctrl key.

1. Objective

(1) Download the ‘Objective’ (See ‘How to Download’) to your computer.
(2) Add your last name to the document name (e.g. 'Suzuki Objective').
(3) Complete the objective.
2. Assessment
(1) Download the ‘Assessment’ to your computer.
(2) Add your last name to the document name (e.g. 'Suzuki Objective').
(3) Enter your self-assessment in the 'Pre-Assessment’ column of the 'Video' tab.
Note: Please refer to the ‘How to Complete’ to ensure that you complete the form correctly.

3. Online Video Training Follow the video instructions on the third page and watch all
videos in order from Module 1 to 6.

Note: When watching the video, download the ‘Text’ and keep it nearby for reference. The yellow
arrows in the text indicate changes from the videos. The entire video should take approximately 2
hours and 30 minutes to watch. Please note that the videos can only be watched from a
government computer. If you do not have access to a government computer, please discuss this
with your supervisor. Assessment (after viewing the video training)

4. Assessment
(1) Complete the 'post-assessment' column on the 'Video' tab in the 'Assessment'.
(2) Complete the 'Pre-Assessment' column on the 'Class' tab in the 'Assessment'.

Note: There are two tabs on the Excel. To switch between the tabs, click the 'Video' or 'Class'
tab located in the bottom frame of the Excel screen.

5. Submit the completed 'Objective' and 'Assessment’ to USARJ G1 WED.

6. Complete a comprehension Test.
7. Please take the survey.
8. Apply for BSD Phase 2.

Note: To receive credit, complete BSD Phase 1 and 2.

Point of Contact: USARJ G1 WFD
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BSD Video Training Instructions

THRODOWEB R ETY Y IT Ctrl + Click] 92, URLFTEFFIAY MFEEXT,
To open an URL or a document, click on the underlined area while holding down the Ctrl key.

(1) TEEOURLICIBESINTWBET A%, Module 1A'57X TIEZFICREEL TKEEW
Watch the videos posted at the following URL in order from Module 1 to 7

(2) FRERS 402851309 TF

It takes 2 hours and 30 minutes.

(3) BEZEDIVE1I-F-LIADSBREETEZEA
The videos are only accessible from the government computer.

Module 1: & BIRLHAIFF SN SR Learning Objectives and Goal
(21419#/21 minutes and 19 seconds)

Module 2: EfE#07% 2 Scope of Supervisor’s Role and Responsibilities
(164497%%/16 minutes and 49 seconds)

Module 3: £ E NS5 - IEADHN Recruitment Flow
(294>34%/29 minutes and 34 seconds)

Module 4: BB R UMK {1J Position Management & Classification for Supervisors
(25%9r4#/25 minutes and 4 seconds)

Module 5: B B# M (155 EHERE Labor Management Course for Supervisors
(39%50#4/39 minutes and 50 seconds)

Module 6: Fll#EETE (B 355 E DE{E Responsibilities of Supervisors for Training Plan
(17433#/17 minutes and 33 seconds)

B JESOICBMWAEDHE T & For questions, please contact the JESO.
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	監督者啓発基礎講座 フェーズ １ (BSD Phase１)

