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USARJ EMPLOYMENT PROGRAM FOR FAMILY MEMBER YOUTHS

Issue of supplements to this regulation is

prohibited unless specifically approved by

this headquarters.

1.
PURPOSE.  This regulation establishes policies and procedures 

for the employment and utilization of family member youths in U.S.

Army Japan (USARJ) and commands and activities which are provided

civilian personnel services by USARJ.

2.
APPLICABILITY.  The provisions of this regulation apply to fam-

ily member youths paid from appropriated and nonappropriated funds

and who are employed by USARJ or serviced commands and activities

to the extent consistent with their regulations, procedures, and

servicing agreements.

3.
REFERENCES.  a.  DOD Instruction 1400.23, 12 May 1989, Employ-

ment of Family Members of Active Duty Military Members and Civilian

Employees Stationed in Foreign Areas.  b.  AR 690-990-2, Book 610,

15 April 1985, Hours of Duty.  c.  lst End, PERSCOM, DAPC-CPS-T,

(AJGA-CP-E/16 Aug 88), 8 September 1988, subject:  Summer and Stu-

dent Employment of U.S. Citizen Dependent Youth in Foreign Areas.

d.  AR 215-3, 4 November 1988, Nonappropriated Funds and Related

Activities Personnel Policies and Procedures.

4.
POLICY.  It is USARJ policy that--


a.
Full-time employment opportunities will be provided for family member youths of Department of Defense (DOD) military and civilian personnel stationed in Japan during school vacation periods (e.g., summer, Christmas, and Easter vacations), and part-time employment opportunities when school is in session.  To the extent possible within the priorities listed in paragraphs 7i(l) through (3), family member youths of non-DOD personnel stationed in Japan will be afforded these opportunities.


b.
Careful planning will be accomplished in order to assure that program objectives are met, giving consideration to total mission needs and budgetary limitations.

__________
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c.
operation of the program will not conflict with the Status of Forces Agreement (SOFA).

5.
OBJECTIVES.


a.
To provide young people with an opportunity to acquire job skills and experience in a work environment and to earn an income.


b.
To advance organizational missions through the temporary employment of family member youths, including the supplementation of the permanent work force, to accomplish seasonal workloads.

6.
RESPONSIBILITIES.


a.
Military and civilian managers and supervisors at all levels will assure the success of the program by--



(1)
Planning for and establishing positions which will ac-complish mission needs and provide valuable training experiences for family member youths.  Careful planning of the duties to be performed in these positions is critical to the success of the program.  The work assigned to youths must be of value to the organization establishing the positions.



(2)
Assuring adequate supervision of family member youths, including proper orientation, training, work review, and sympathetic concern for the needs of these new Federal employees.



(3)
Working closely with the civilian personnel officer (CPO) if personnel problems arise.



(4)
Constructively evaluating the results of the program, planning improvements, and providing feedback to the CPO and other managers and supervisors on needed improvements, new approaches which show promise, and similar matters of mutual interest.



(5)
Applying equal employment opportunity principles in accomplishing all personnel actions.



(6)
Assuring that appropriate action is taken to separate youth employees from the rolls upon expiration of their appointments or at time of resignation from the program.


b.
The Civilian Personnel Director, Deputy Chief of Staff for Personnel/Gl, USARJ, will exercise staff supervision over the pro​gram and develop command policies.
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c.
Civilian personnel officers will--



(1)
Provide operating procedures and instructions covering the program.



(2)
Provide guidance and assistance to managers and super-visors concerning all matters pertaining to employment of family member youth.



(3)
Administer the program, including preparation of an-nouncements, processing new employees, and providing related ser-vices.



(4)
Conduct needed orientation training for supervisors and family member youths.

7.
EMPLOYMENT CONDITIONS.


a.
The principles of equal employment opportunity apply to the employment of family member youths under this program.  Accordingly, all appointments, as well as other personnel actions, will be made without regard to race, creed, color, religion, sex, or national origin.  In addition, there will be no discrimination on the basis of mental or physical handicaps which do not preclude satisfactory performance of the major duties of positions filled under this program.


b.
Only unmarried family member youths, ages 14 up to 23, may be employed under this program.  During the school year, they must be enrolled in school at least on a part-time basis.


c.
A family member youth will not be employed in any position which places such employee under the direct supervision of any member of his/her family.


d.
Youths will not be required to take an oral or written ex-amination as a condition of employment.


e.
Family member youths under the age of 18 will not be employed in positions whose duties involve selling, handling, dispensing, or serving intoxicating beverages.


f.
No youth will be assigned duties which will be demanding beyond his/her physical capabilities or which are hazardous to health.  A physical examination may be required both before and after employment, depending on the situation and work assignments.  The following subparagraphs represent command safety policies concerning employment of family member youths:
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(1)
Youths under 18 years of age will not be assigned to any position for which hazard is recognized as an element of wage fixing or to any occupation designated by the Secretary of Labor as hazardous.



(2)
Youths under 16 years of age will not be assigned to operate power-driven machinery other than office machines unless they have received training on the specific equipment and are supervised during its use or the specific job has been approved by the installation safety manager.



(3)
Regardless of age, all new employees will be given initial instruction and continued supervision to enable the employee to perform the job safely.  In the case of motorized equipment or major pieces of machinery, a written record of such training and/or an operator's permit to document such training is highly recommended.


g.
Youths will not be assigned to positions requiring a security clearance.


h.
Parental consent is required and will specifically address the type of work to which the youth may be assigned.


i.
Applications for employment under this program will be con-sidered in the following order of priority:



(1)
First priority - Family members of DOD military and civilian personnel who are assigned, attached, or operating on Department of the Army (DA) installations and activities in Japan.



(2)
Second priority - Family members of other DOD military and civilian personnel.



(3)
Third priority - All other eligible persons such as family members of personnel employed by other U.S. Government agen-cies, family members of DOD-invited U.S. contractors, family members of Red Cross personnel, and other categories of personnel affiliated with the U.S. Government.


j.
Employment under this program will be subject to the fol-lowing restrictions on tours of duty:



(1)
During vacation periods, employment will be limited to 40 hours per week and 8 hours per day.  Unless specific approval is obtained from Headquarters (HQ), USARJ, ATTN:  AJGA-CP-E, overtime will not be scheduled for youth employees.
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(2)
During periods when school is in session, employment will be limited to 20 hours per week and 4 hours per day.  Employment for up to 8 hours is permitted on either a Saturday or a Sunday (but not both) as an exception to the 4-hour-per-day limitation as long as the total number of hours per week does not exceed 20.



(3)
At no time will family member youths be employed between the hours of 2200 and 0600.



(4)
Lunch periods will be free time.



(5)
During periods when school is in session, the combi-nation of school hours and hours of employment will not exceed 9 per day.



(6)
No tour of duty will be established which requires more than 6 workdays in an administrative work week.

8.
PAY RATES.


a.
Pay rates, including shift differentials where appropriate, are established by the DOD Wage Fixing Authority, and are applicable to appropriated and nonappropriated fund employees.  However, the restriction contained in paragraph 7j(3) applies.


b.
Overtime and Sunday premium pay are authorized for family member youth employees.  Those who work on a holiday will also re-ceive premium pay.  Compensatory time in lieu thereof, is not auth-orized.


c.
Nonappropriated fund (NAF) employees will receive regular pay when they are excused from work because of a holiday.  Appropriated fund employees will receive regular pay when they are excused from work because of a holiday only if their appointments are not limited to 90 or fewer days, or if they have been continuously employed for at least 90 days without a break in service.


d.
Appropriated fund employees receive annual leave with pay if their appointments are for at least 90 days, or if they have been continuously employed for at least 90 days without a break in service.  After 90 days of continuous service (i.e. due to extension of appointment), employees on appointments limited to fewer than 90 days receive credit for leave they would have earned had it not been for the time limit on their appointments.  NAF employees under this program do not earn annual leave.
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9.
APPOINTMENT AUTHORITIES AND RELATED MATTERS.


a.
Appointment of family member youths of DOD personnel to ap-propriated fund positions will be effected under Schedule A excepted appointment authority, Section 213.3106(b)(6).  Appointments to NAF positions will be made in a comparable manner but without reference to the specific authority cited above.


b.
Family member youths of non-DOD Federal personnel will be hired under the same appointment authorities as those used for DOD personnel.


c.
Appointments will be made with appropriate time limitations.  This will assure that benefits such as holiday pay and annual leave are provided only when warranted.  Appointments will not be made for longer than the expected periods of employment.  These periods should be verified with the new employee before the appointment is made.


d.
The position title for family member youth positions will be "temporary general helper."


e.
The remarks section of the appropriate Request for Personnel Action and the Notification of Personnel Action form will be annotated to show the tour of duty, including the days of the week on which work is to be performed, and the number of hours to be worked each day.


f.
Due to the short duration of summer employment, reassignments will not normally be considered except under extenuating circumstances.  All changes in jobs must be approved by the servicing civilian personnel office.


g.
As an exception to regular employment procedures, youths currently employed in part-time student programs may be converted in the same position to the summer employment program.  In this situation, students will not have to compete in the summer employment lottery.
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(AJGA-CP-E)

FOR THE COMMANDER:

OFFICIAL:

JOSEPH C. ARNOLD





Colonel, GS





Chief of Staff

      SIGNED

BILLIE L. FRIEDMAN

MAJ, AG

Chief, Administrative Services
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