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Civilian Personnel

REDUCTION IN FORCE

Further supplementation by subordinate commands




is prohibited unless specifically approved by




this headquarters, ATTN: APAJ-GA-CP.

Army Regulation 690-351-1, 7 February 1992, is supplemented as follows:

Page 1, paragraph 2, Applicability.  Add the following:

The provisions of this supplement apply to all reductions in force involving appropriated fund employees of United States Army Japan (USARJ), Department of Defense (DOD), and Department of the Army (DA) activities serviced by USARJ civilian personnel offices, consistent with the provisions of civilian personnel servicing agreements.

Paqe 1-1, Subchapter Sl, Manaqement Aspects of Reduction in Force (RIF).  Add paragraph S1-3.

S1-3.  RESPONSIBILITIES.


a.
The Civilian Personnel Director (CPD), Deputy Chief of Staff for Personnel/G1 (DCSPER/Gl), USARJ/IX Corps, will--



(1)
Interpret and implement command-wide RIF guidance received from the office of Personnel Management (OPM), DOD, DA, and U.S. Army, Pacific (USARPAC).



(2)
Advise the Commanding General, USARJ/IX Corps, and key management officials on all aspects of RIFs, particularly critical advance planning requirements.



(3)
Provide staff assistance to operating civilian personnel officers (CPOs) who are responsible for administering reductions in force.


b.
The CPOs will--



(1)
Provide advice and assistance to managers and supervisors on all aspects of RIF.
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(2)
Inform employees about RIF rules and regulations and advise employee organizations of impending RIFs.



(3)
Assist employees through aggressive internal placement and outplacement efforts during periods of RIF and through reemployment and repromotion procedures following the reduction.


c.
Equal employment opportunity officers (EE00s) will--



(1)
Assess the impact of proposed reorganizations and required reductions on the organization's equal employment opportunity program.



(2)
Inform responsible management officials of impact assessments and assure they give appropriate consideration to the impact.



(3)
Assure that affirmative action objectives receive proper attention in the establishment of successor organizations during reorganizations and realignments.


d.
Military and civilian managers and supervisors at all levels will--



(1)
Plan their use of and requirements for civilian personnel carefully.



(2)
Coordinate with the servicing CPO and EEOO, and the CPD, DCSPER/Gl, when appropriate, from the initial planning stage through completion of any reorganization.  Coordination is required to minimize the impact of reductions on employees and organizations.



(3)
Plan necessary RIFs far enough in advance to allow reassignment of affected employees, where possible, and to meet regulatory time requirements connected with RIF actions.



(4)
Assist in the avoidance of a RIF by promptly releasing employees who can be placed in other organizations before they are affected by a RIF.



(5)
Recognize and respect the rights of employees placed in their organizations through a RIF.



(6)
Take appropriate disciplinary or performance-based actions to eliminate inadequate or incompetent employees.  A RIF is never a proper tool for accomplishing these actions.
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Page 3-1, Subchapter S3, Retention Factors.  Add paragraph S3-2.

S3-2.  COMPETITIVE AREAS.


a.
The USARJ competitive areas are--



(1)
Kanto Plain--includes commuting areas of Camp Zama, Sagami General Depot, Sagamihara Family Housing Area, Tokyo, and Yokohama.



(2)
Kure--includes commuting areas of Kure, Akizuki, and Kawakami.



(3)
Okinawa Prefecture.



(4)
Subic Bay, Philippines--includes Subic Bay commuting areas.


b.
Competitive areas for non-USARJ activities receiving personnel services from USARJ will be prescribed in the applicable civilian personnel servicing agreements.

Page 3-1.  Add the following:

S4-1.
RELEASE FROM COMPETITIVE LEVEL.  When employees in the

same retention subgroup have identical service dates and are tied

for release, apply the following steps in the order listed until

the tie is broken:


a.
Rank employees according to length of continuous civilian service with current local organization (e.g., USARJ, U.S. Army Engineer District, Japan).  The employee with the longest service will have retention rights over the next employee.


b.
Rank employees according to length of continuous civilian service with DA.  The employee with the longest service will have retention rights over the next employee.

Page 7-1.  Add the following:

S10-1.
TRANSFER OF FUNCTION.  Any USARJ activities receiving a transferred function must ensure, to the extent possible, that the organization is fully established prior to the issuance of specific offers to affected employees.  This means that personnel space allocations will be determined and job descriptions properly classified and assigned.  This will avoid subjecting employees to an initial RIF at the time of transfer and a second RIF as the gaining activity reorganizes.
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Sll-l.
LOCAL SEPARATIONS.  Employees who are separated as a result of a RIF or transfer of function and who wish to remain in Japan must comply with the requirements of the Government of Japan.  Servicing CPOs will provide appropriate information in advance.
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