NO. 2000-2







Summer 2000

This newsletter is published for Master Labor Contract (MLC), Mariners Contract (MC) and Indirect Hire Agreement (IHA) employees by the Management Employee Relations (MER) Branch, Japanese Employee and Services Office (JESO), Office of the Civilian Personnel Management Division, DCSPER, USARJ/9th TAACOM.  The views and opinions expressed in this issue do not necessarily reflect official views or pinions of USARJ/9th TAACOM.

Editorial Staff
Civilian Personnel Director:  Carey H. Shires
Chief, JESO/COR(MLC):  Kikuko Suzuki
Editor in Chief:  Kazuyuki Ohashi, Chief, MER, 263-4938
Editor/Writer:  Naoko Koh, MER Specialist, 263-3574

1.  MG JOHNSON ASSUMES COMMAND OF USARJ/9TH TAACOM
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In a change of command ceremony conducted on 2 June 2000 at Camp Zama Kastner Air Field, Major General Alan D. Johnson took command of U.S. Army Japan/9th Theater Army Area Command from Major General Joseph R. Inge.  Following is our new commander’s profile as introduced in the brochure distributed at the ceremony site and the Stars and Stripes.

 

Major General Alan D. Johnson has more than 27 years of active commissioned service.



MG Johnson has served as Assistant Executive Officer and Executive Officer for Batteries in 2d Battalion, 84th Artillery, 4th Infantry (Mechanized), Fort Carson, Colorado; Liaison Officer, 1st Battalion, 29th Field Artillery, later Assistant G-4 Plans Officer, 4th Infantry Division (Mechanized), Colorado; and Forward Observer, later Assistant Executive for Battery C, 3d Battalion, 82d Field Artillery, 196th Infantry Brigade (Separate), U.S. Army Vietnam.


 He also served as Executive Officer and commander of Battery C, 2d Battalion, 18th Field Artillery, Fort Sill, Oklahoma; S1 (Adjutant), 2d Battalion, 18th Field Artillery, Fort Sill, Oklahoma; Area Commander, U.S. Army Recruiting Command, Fort Hamilton, New York; Commander, Service Battery, 6th Battalion, 14th Field Artillery, 1st Armored Division, U.S. Army Europe, Germany; Assistant S3, and later Chief Nuclear Surety Team, 1st Armored Division, U.S. Army Europe, Germany; Assistant professor Military Science, Reserve Officer Training Corps (ROTC), University of Colorado, Boulder, Colorado; and Executive Officer, 3d Battalion, 29th Field Artillery, 4th Infantry Division (Mechanized), Fort Carson, Colorado.


His other assignments include Commander, 1st Battalion, 6th Field Artillery, 1st Armored Division, U.S. Army Europe, Germany; Force Integration Staff Officer, Deputy Chief of Staff for Operations, U.S. Army, Washington, D.C.; Commander, Division Artillery, and Chief of Staff, 4th Infantry Division (Mechanized), Fort Carson, Colorado; and Chief of Staff, Fort Carson, Colorado.


MG Johnson attended the Field Artillery Officer Basic and Advanced Courses, U.S. Army Command and General Staff College, and the U.S. Naval War College.  He holds a Bachelor of Science degree in Business from Cameron University, a Master’s degree in Business Administration from Adelphi University, and a Master of Arts degree in National Security and Strategy from the U.S. Naval War College.



His awards and decorations include the Defense Superior Service Medal, Legion of Merit, Meritorious Service Medal with five oak leaf clusters, Air Medal, Army Commendation Medal with oak leaf cluster, Army Achievement Medal, and Army Staff Identification Badge.


He was born in Kamakura, a Japanese city famous for a massive bronze Buddha sculpture, to a mother who was also born in Kamakura.  MG Johnson and his wife, Alfriede have four daughters in the States.

2.  GRIEVANCE



What would you do when you have something that bothers you in the performance of your assigned duties?  Do you know who you should see to discuss your complaint?  Just talking with your friends and peers may not solve your problem.  We would like to introduce what can be a grievance and proper steps you should take to get your problems squared away.  Employees are protected by MLC/IHA provisions from any adverse treatment on the job, coercion or reprisal as a result of submitting a grievance.


A grievance is defined as an employee’s stated dissatisfaction concerning any aspect 

of his or her employment and submitted by the aggrieved employee him/herself.  Accordingly, you may not submit a grievance for someone else.  A grievance must always be accompanied by a request for specific remedy, i.e. what specific action you wish to be taken, without which it is only a gripe and will not be processed under the established grievance procedures.  It is also inappropriate to request an adverse personnel action against someone else such as removal or disciplinary action as a desired corrective action, because taking a personnel action belongs to the inherent authority of a supervisor.


In accordance with the MLC/IHA provisions, your immediate supervisor is the first person you should contact for assistance either orally or in writing.  When valid reasons exist, e.g. the grievance pertains to your immediate supervisor, you 
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may present the grievance to the next higher level supervisor.  After having received a decision from your immediate or the next higher supervisor, you may seek redress at any supervisory level up to but not including the officer-in-charge of your functional unit.  The process discussed above is the first step for grievance resolution and is considered informal.  If you are dissatisfied with the decision, the grievance was not resolved at this step, you may elevate your grievance to the 2nd step.


A grievance to be elevated to the 2nd step must be in writing and submitted through the supervisor referred to in the first step.  

The COR/Installation Commander will investigate the grievance including interviews with the parties involved and render a written decision to you.



MER specialists are ready to assist you as advisors.  If you do not know what to do, just call us.  However, please be reminded that, for the most cases, it is your supervisors who should be able to understand and solve your problem.  From our experiences, your efforts to voice your concerns to your supervisors will usually bring easiest, quickest, and most peaceful solution.  Give them a change to solve your problem first!     (MER Br.  263-4938/3574)

3. HOLIDAY ANNOUNCEMENT AND SCHEDULING OF SUMMER LEAVE


The period in which Summer Leave may be used already began on 1 May and ends on 30 September.  You must have already included desired dates of this leave in your tentative annual leave schedule at the beginning of the year.


However, you are encouraged to discuss and confirm the dates with your supervisor


 now by submitting USFJ Form 23, Leave Application, well in advance of the dates you desire.  Tentative-year-schedule of Annual and Summer Leaves is not an authority to use the leave.  The sooner you submit your leave application, the lesser chances your supervisor is required to reschedule the dates due to operational reasons.  It's time to plan your vacation!
                      (MER Br.   273-4938/3574)

4.  APPROPRIATE ATTIRE IN WORK ENVIRONMENT






With the coming of summer with its hot and humid weather, we lean towards changing to thin and cooler apparel, to include those latest fashions, to keep ourselves comfortable while on duty.  However, you particularly those who are newly hired, should realize that what you may find acceptable as far as your choices of off duty personal attire may not always be acceptable at the work site.


While working at USFJ installations, you may feel totally free in dressing for work to suit your own taste and may have even thought that there were no dress standards whatsoever.  That’s not true!  The 17th Area Support Group Policy Memorandum #79, Standards of Civilian Attire and Personal Appearance at Work, During Temporary Duty and on Official Travel, establishes general guidance concerning civilian attire while on duty.  It emphasizes that the wearing of apparel by civilians on duty in the work place should conform not only to health and safety standards but be appropriate for the work place.  Discretion should therefore be exercised to ensure that such apparel is neat and conservative in accordance with established norms or traditions in the particular work environment; for example, conducive to a business environment, traditional dress in a headquarters office, or customer service activity where an employee is in contact with the general public on a regular basis would differ from those whose duties did not require such contact.  The policy specifically states that:


a.  Cut-off jeans, athletic clothing, clothing in disrepair (e.g., having holes), dirty sneakers, bathing suits, beach wear, and barefoot are prohibited.


b.  Garments which contain, depict, or display any obscene, pornographic, or lewd word(s), character(s), picture(s), or symbol(s) are also prohibited at work, temporary duty and official travel.


c.  In privilege-type areas such as post exchanges, concessions, snack bars, libraries, theaters, chapels, clubs etc., dress of all personnel will be in good taste and in accordance with standards established by the installation or local commander.


d.  Civilian employees are expected to present a clean, neat appearance inasmuch as working conditions allow when performing their jobs and/or representing the U.S. Army.  Those employees to whom specific uniforms and/or protective clothing are issued will wear them properly while on duty status.


The above policy does not prescribe every detail of what to or not to wear when on duty status.  What is calls for in essence is balancing or matching your appearance with your work place environment.  You must also realize that your supervisor or management have residual rights and authority to establish and enforce dress codes for the workplace.  Not to mention you are free to enjoy whatever attire or fashion of your choice to your full satisfaction after duty hours.

                            (MER Br   263-4938/3574)

5.  MLC/IHA JOB ANNOUNCEMENTS AVAILABLE ON THE INTERNET


MLC and IHA job announcements are now available on the internet.  Those who seek promotion or another job career opportunities can obtain the latest information on current job vacancies by clicking the USARJ Website.  Type in the following URL to view the job announcements:  http://www.usarj.pac.army.mil/information/zama/employ/mlc/index.htm  Announcements are posted only in English, however, Japanese versions will be available in the future.  Note that the information available on the website is applicable to current MLC/IHA employees only.

                               (JN R&P Br.   263-5234)

6.  MODIFICATION TO MLC/IHA - SICK LEAVE FOR NON-DUTY CONNECTED ILLNESS OR INJURY


Effective 29 November 1999, the duration of leave without pay period which is authorized to MLC/IHA employees with a non-duty connected illness or injury in excess of 90 calendar days of sick leave, is extended from 180 days to one year and 6 months.

                        (MER Br.   263-4938/3574)

7.  REVISION OF USFJ FORM 356 EJ (MLC TRAVEL AUTHORIZATION)


Revised USFJ Form 356 EJ (MLC Travel Authorization) can be restored from the Forms Flow.  Those who claim for reimburse travel expenses should use the revised one.  Do not forget to put your inkan (personal stamp) on item 10 in accordance with the instruction specified on the reverse side.  (MER Br.  263-4938/3574)

8.  NEW CHIEF, JAPANESE EMPLOYEE & SERVICES OFFICE (JESO)


Effective 1 February 2000, Ms. Kikuko Suzuki was assigned as Chief, JESO replacing Mr. Hiroshi Tajima who had retired in January 2000 after a long period of faithful service.  She also serves as Contracting Officer’s Representative (COR) for MLC.  Ms. Suzuki has an intention of making every effort to providing commanders, managers, supervisors and employees with quality service and assistance in the administration of Japanese personnel management program within the U.S. Army Japan.  All JESO personnel are ready to service you under the new leadership.  Updated list of personnel assigned to the JESO is shown on the last page of this issue.  If you wish to see them in person, we suggest you make an appointment.  When you visit the JESO, do not forget to secure prior approval of your supervisor.




                 (Editor)

9.  LIST OF JESO PERSONNEL STAFF


Japanese Employee and Services Office (JESO)





Chief:	Kikuko Suzuki	263-7362�A. Mochizuki	263-7401





JN Recruitment & Placement Br.�(JN R&P)





Chief:	A. Oba     263-7365�	T. Inoue     263-4017�	Y. Nakamura     263-5234�(IHA)   R. Taira     263-5232





JESO Sagami





Y. Aoki    268-4475





JESO Tokyo





T. Hatakeyama	  229-3295


(Mon, Wed, and Fri)





JESO Kure





K. Nakahama    256-2500�M. Ioki    256-2501





JESO Yokohama





T. Hatakeyama    269-6700


(Tue and Thu)





Position Mgmt & Classification Br. (PM&C)





Chief:	T. Watanabe   263-4367�	H. Isshi   263-7373�	Y. Obara   263-5632





Training & Career Development Br. (T&CD)





Chief:	I. Ishiguro     263-7359�	Y. T. Beale     263-7360�	J. Masuda     263-7361�	E. Muramatsu     263-4264





Mgmt Employee Relations Br.�(MER)





Chief:	K. Ohashi     263-4938�	N. Koh     263-3574�(JN Award)   K. Shibuya     263-7364
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